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School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our special populations are under-identified, with only 4% of the students having special education indicators and 3% of the student having dyslexic
indicators.   Root Cause: 1. Underutilized MTSS process. 2. Diagnostician, LSSP, and Speech Pathologist are on campus once a week. 3. We do not have full-time nurses housed
on campus.  
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 3: *Increase the percentage of Kindergarten through Grade 5 students who meet or exceed projected growth on MAP Growth
Reading in English from 47% to 57%  by May 2023. 
*Increase the percentage of African American students from  47.5% to 57.5% % by May 2023.

High Priority

HB3 District Goal

Evaluation Data Sources: MAP Growth Reading Report

Strategy 1: Improve the quality and alignment of Tier 1  instruction to the rigor of the standard. Delivery of Amplify instruction for all students by developing
opportunities for teachers to engage in lesson internalization.

Strategy's Expected Result/Impact: Teachers internalize the lesson, and students demonstrate the knowledge of the standard, resulting in at least a 10% increase in student
achievement and a 20% increase in student growth.

Staff Responsible for Monitoring: Campus Administrator, Instructional Coach and Data Analyst (ILT)

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Hire a Data Analyst to help teachers examine data, understand student instructional
needs, and identify strategies and practices to address the identified needs.

Intended Audience: Teachers, parents, and community stakeholders
Provider / Presenter / Person Responsible: Data Analyst
Date(s) / Timeframe: August 2023 - May 2024
Collaborating Departments: ADQ
Delivery Method: Face to Face and Virtual

Funding Sources: Personnel- Data Analyst - Title I (211) - 211-13-6119-04E-209-30-510-000000-24F10 - $73,146

Formative Summative
Nov Jan Mar June
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Action Step 1 Details Reviews
Action Step 1: Collaborate with a high-impact tutoring group to address the needs of identified K - 2 students in the Fall
and identified students K- 5 in the Spring.

Intended Audience: Students K - 2 Fall and students K- 5 Spring
Provider / Presenter / Person Responsible: Beacon Hill Preparatory Institute
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August
2024.

School Performance Objective 2: Increase the percentage of Kinder students who score On Track on TX-KEA Math from 0% to 0%  by May 2024.



Action Step 2 Details Reviews
Action Step 2: The ILT will participate in monitoring the rigor and alignment of the lesson objective to instruction, the
delivery of Tier 1 math and reading instruction, and provide feedback to teachers within 48 hours of classroom visits.

Intended Audience: Pre-K - 5-grade students
Provider / Presenter / Person Responsible: Campus Administrators
Date(s) / Timeframe: 08/2023 - 05/2004
Collaborating Departments: Learning and Leading









District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 3-5 grade students scoring at MEETS or above on STAAR Reading from 40% to 50%  by May
2024. 
Increase the percentage of African American students from 40% to 50%  by May 2024.

HB3 District Goal

Evaluation Data Sources: 2023 STAAR Reading

Strategy 1: High-quality Tier 1 Reading instruction is provided at the depth and complexity of the rigor of the standards, including the student performance
tasks, classroom activities/assignments, and formative and summative assessments from the required curriculum in all courses for all students.

Strategy's Expected Result/Impact: At least a 10% increased % in students performing at the meets  level on STAAR Reading

Staff Responsible for Monitoring: ILT

Title I:
2.4, 2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Build a foundation of reading and math

Problem Statements: Demographics 1 - Student Learning 1 - Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Conduct weekly PLCs where teachers unpack the standard/guideline, create standard-aligned lessons with
teacher exemplars and success criteria, and create an assessment in formats similar to how students will be assessed.

Intended Audience: Teachers grades 3 - 5
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe:



Action Step 2 Details Reviews
Action Step 2: Teachers will communicate goals and action steps with students and make their data visible for tracking.
Incorporate differentiation into lessons for both scaffolding and enrichment opportunities to ensure growth for all learners.
Aggressively monitor students' work. Provide frequent checks for understanding and adjust as needed.

Intended Audience: Teachers grades 3 - 5
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe: 09/2023 - 05/2023
Collaborating Departments: Learning and Leading
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Clearly define the MTSS process, and create systems where all students who enter the process are monitored
every six weeks, and tiers are adjusted as needed. Students who have been identified as Tier 3 for more than 3 months will
be referred to the next step in the process to be reviewed for identification of the best track to support their learning needs.

Intended Audience: Teachers 3rd- 5th grade
Provider / Presenter / Person Responsible: ILT, SST, Counselor, Diagnostician, and LSSP
Date(s) / Timeframe: 10/2023 - 04/2023
Collaborating Departments: Learning and Leading, Special Education Department, and the MTSS department.
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

Action Step 4 Details Reviews
Action Step 4: Provide extended learning opportunities after school to identify students to address specific learning gaps.

Intended Audience: Students grades 3 - 5
Provider / Presenter / Person Responsible:



Action Step 5 Details Reviews
Action Step 5: Provide supplemental resources to support students' different learning needs (i.e., manipulatives, timers,
color sheets, whisper phones, and other instructional materials needed).

Intended Audience: Special Education and GT students
Provider / Presenter / Person Responsible: Inclusion Teacher and assistant
GT Specialist
Date(s) / Timeframe: 09/2023 - 4/2023
Collaborating Departments: Special Education and GT
Delivery Method: Face to Face, small group, and one-on-one

Funding Sources: Supplemental Resources - SPED (199 PIC 23) -  - $372, Supplemental Resources - Gifted &
Talented (199 PIC 21) -  - $65

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our special populations are under-identified, with only 4% of the students having special education indicators and 3% of the student having dyslexic
indicators.   Root Cause: 1. Underutilized MTSS process. 2. Diagnostician, LSSP, and Speech Pathologist are on campus once a week. 3. We do not have full-time nurses housed
on campus.  

Student Learning
Problem Statement 1: Students in grades 3 -5 are underperforming by 30% points at the State level and 14% at the District level.   Root Cause: 1. Students came in with gaps in
mathematical understanding. 2 . In the '21-'22 school year, four out of six grade levels did not close gaps, as evidenced by MAP Growth Data. 3. Instruction is not in alignment with
the depth of the rigor of the state standards 4. Lack of understanding of how to deconstruct the standards into the knowledge and skills necessary to demonstrate mastery  

Perceptions
Problem Statement 1: Increased percentage of in and out-of-school suspensions for Emergent Bilingual students, as indicated in the CIP companion, are disproportionately referred
for disciplinary action at 11.3% in comparison to all students in the school at 9.4%, indicating a lack of cultural awareness.   Root Cause: 1. The campus is 42% Emergent
Bilingual, which is a high number of African refugees and immigrants. 2. Lack of cultural responsiveness to our students' needs. 3. Lack of follow-through with the implementation
of restorative systems and training; instead, there is a reactionary response versus a proactive response.  
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Action Step 2 Details Reviews
Action Step 2: Teachers will communicate goals and action steps with students and make their data visible for tracking.
Incorporate differentiation into lessons for both scaffolding and enrichment opportunities to ensure growth for all learners.
Aggressively monitor students' work. Provide frequent checks for understanding and monitor as needed.

Intended Audience: Teachers grades 3 - 5
Provider / Presenter / Person Responsible: ILT
Date(s) / Timeframe: 09/2023 - 05/2023
Collaborating Departments: Learning and Leading
Delivery Method: Face to Face

Formative Summative
Nov Jan











Action Step 2 Details Reviews
Action Step 2: Create visual reminders of tier-level of behaviors and action steps that can be taken.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Assistant Principal, Discipline team, and SST
Date(s) / Timeframe: 08/2023 - 05/2024
Collaborating Departments: Student Support Service
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

Strategy 2: Develop a school-wide Positive Behavior Discipline Plan with explicit behavioral expectations and management systems for students and staff.

Strategy's Expected Result/Impact: Decrease the number of student referrals and the number of in and out-of-school suspensions for Emergent Bilingual and African
American students.

Staff Responsible for Monitoring: Assistant Principal

Title I:
2.5, 2.6
 - TEA Priorities:
Improve low-performing schools

Problem Statements: Perceptions 1

Action Step 1 Details Reviews
Action Step 1:
Develop a PBIS handbook and provide at least two trainings on expectations and implementation of school-wide strategies.

Intended Audience: Teachers
Provider / Presenter / Person Responsible: Assistant Principal and Student Support Team
Date(s) / Timeframe: 08/2023 and 01/2024
Collaborating Departments: Student Support Services
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 2 Problem Statements:
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Action Step 2 Details Reviews
Action Step 2: Student Support Team will meet weekly to  identify high-needs students, leverage referrals
through a referral system and opportunities to follow up weekly.

Intended Audience: Student Support Team
Provider / Presenter / Person Responsible: SST
Date(s) / Timeframe: 08/2023 - 05/2024
Collaborating Departments: Student Support Services
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

Action Step 3 Details Reviews
Action Step 3: Create a sensory walk and calming area for students grades 3 -5  to self-regulate.

Intended Audience: Students grades 3 - 5
Provider / Presenter / Person Responsible: Assistant Principal
Case Manager
MHMR Navigator
CIS Social Worker
Counselor
Date(s) / Timeframe: 08/2023 - 12/2024
Collaborating Departments: Student Support Services
Delivery Method: Face to Face

Formative Summative
Nov Jan Mar June

    

No Progress Accomplished Continue/Modify Discontinue

School Performance Objective 3 Problem Statements:

Demographics
Problem Statement 1: Our special populations are under-identified, with only 4% of the students having special education indicators and 3% of the student having dyslexic
indicators.   Root Cause: 1. Underutilized MTSS process. 2. Diagnostician, LSSP, and Speech Pathologist are on campus once a week. 3. We do not have full-time nurses housed







Site-Based Decision Making Committee
Committee Role Name Position
Administrator Devona Burgess Principal

Classroom Teacher 1 Sharla Angton Teacher

Classroom Teacher 2 Tiffany Struggs Teacher

Classroom Teacher 3 Kendall Ladner Teacher

Classroom Teacher 4 Barbara Hollingsworth Teacher

Business Representative 1 Brian Johnson Program Director

Business Representative 2 Jason Rocha Program Manager

Community Representative 1 Jerome Johnson Executive Director

Community Representative 2 Sacher Dawson Hope Farm Executive Director

DERC Representative 1 Shauna Cass Teacher

DERC Representative 2 Ashley Dean Teacher

District-level Professional Marta Plata Executive Director

Paraprofessional Patricia Houston Teacher Assistant

Non-classroom Professional Angela Cohen Counselor

Community Representative Jassmine Posada Outreach Coordinator

Parent 2 Veronica Benton Parent

Parent 1 Brandi Maurice Parent
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Campus Funding Summary
Title I (211)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 3 1 1 Personnel- Data Analyst Data Analyst 211-13-6119-04E-209-30-510-000000-24F10 $73,146.00

Sub-Total $73,146.00

Budgeted Fund Source Amount $73,146.00

+/- Difference $0.00

SCE (199 PIC 24)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

1 3 2 2 Supplemental Reading Material Supplies and materials for
instructional use 199-11-6399-001-209-24-313-000000- $500.00

1 3 2 2 Certified Teacher



Parent Engagement

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account Code Amount

4 4 1 2 Snacks to provide to families Snacks for Parents to
promote participation 211-61-6499-04L-209-30-510-000000-24F10 $425.00

4 4 1 2 Incentives and materials for take home activities Supplies and materials
for parental involvement 211-61-6399-04L-209-30-510-000000-24F10 $425.00

Sub-Total $1,488.00

Budgeted Fund Source Amount $1,488.00

+/- Difference $0.00

Gifted & Talented (199 PIC 21)

District
Goal

School
Performance
Objective

Strategy ActionStep Resources Needed Description Account
Code Amount





     

The purpose of Edward J. Briscoe Elementary’s parent and family engagement policy is to create a positive 

learning environment that is supportive and collaborative for all students, parents, and the community. 

Therefore, parental engagement activities are scheduled throughout the school year to foster this collaboration. 

Many of these activities will focus on improving student achievement socially and academically. As a result, 

learning strategies will be shared with parents to improve student achievement and address the needs of all 

students. 

The Parent and Family Engagement Policy is developed and reviewed annually by the Site-Based Decision



     
     

 
 
 
 
 
 
 

     
     

     
     
     
   

 
Edward J Briscoe Elementary School #209 

2751 Yuma Ave, FTW, TX 76104     817-814-0300     www.fwisd.org 
Principal:  Devona Burgess      Assistant Principal:  Charlene Louis 

Mission Statement: The mission of Edward J. Briscoe Elementary is to instill a growth mindset that 
fosters social-emotional well-being and academic achievement in all students. 

Let's work together to help all to succeed at Edward J Briscoe by doing our B.E.S.T.! We ask that you read 
and commit to doing your part below. Thank you. 

 

Student:______________________________________________  Date:______ 

 

Parent: ______________________________________________   Date: _____ 

 

Teacher:______________________________________________  Date:______ 

 

Title 1 School-Parent Compact  
2023 - 2024 

 

Students 

• I will attend school regularly and 
punctually. 

• I will always do my best in my school 
work and behavior. 

• I will complete assignments and turn 
in homework on time to the teacher. 

• I will work cooperatively with staff, 
students and parents. 

• I will respect my school, others, and 
myself. 

• I will accept responsibilities for my 
own actions. 

• I will have a positive attitude towards 
myself, school, others, and learning. 

 

Parents 

• I will ensure that my child attends school 
on a daily basis and arrives on time. 

• I will encourage my child to follow rules 
and regulation set forth by the school 
and/or district 

• I will attend and/or ask for conferences 
with teachers, administrators and/or other 
district personnel. 

• I will keep abreast of my child’s learning 
and communicate regularly with school 
staff. 

• I will maintain and foster my child’s 
positive behavior. 

 

Teachers 

• I will respect and value the uniqueness of every child. 
• I will provide an environment that is conductive to learning. 
• I will maintain open lines of communication with students and parents. 
• I will demonstrate professional behaviors and a positive attitude. 
• I will maintain high expectations for students and myself. 
• I will help students resolve conflicts in positive, nonviolent ways. 

 

http://www.fwisd.org/


http://www.fwisd.org/
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